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What is the Report About? (Executive Summary)

1. This report provides analysis on the formal consultation held between 30 April 
and 8 June 2018 by the county council, to allow Members to decide whether or 
not to bring forward a statutory proposal to close Maryport Infant School in order 
to facilitate the proposed amalgamation of Maryport Infant School and Maryport 
CE Junior School. The consultation document is attached as Appendix 1. The 
amalgamation of the schools would trigger a linked proposal as the effective 
expansion of Maryport CE Junior School would add more than 30 pupils and be 
an increase of over 25% above its current capacity.

2. The report explains the background to the proposed amalgamation and asks 
Members to decide which option to pursue.

3. Members should note that any decision to publish a statutory notice triggers the 
beginning of a formal ‘representation period’ during which interested parties can 
submit their views on the proposal. Following the end of this period, Cabinet will 
be required to make a decision on whether to implement the proposal. If the 
decision is to publish statutory notices it is planned that a report to enable 
Members to make a decision on whether or not to implement the proposals will 
be presented to Cabinet on 18 October 2018. Final implementation of the 
proposal would be on 1 September 2019. 

Recommendation of the Executive Director

4. Members should consider the feedback from the consultation and decide to 
publish the statutory notice proposing the closure of Maryport Infant School which 
is required to facilitate the amalgamation of Maryport Infant School and Maryport 
CE Junior School.

Background to the Proposals

5. The governing bodies of Maryport Infant and Maryport Junior schools approached 
Cumbria County Council to carry out a public consultation into the proposed 
amalgamation of the two schools to form an all-through primary school.



6. The governing bodies believe that a single school will provide a more stable base 
to cope with fluctuations in pupil numbers and funding. 

7. Both schools currently occupy two ends of the same building on a single site in 
the town of Maryport and would continue to do so as an all-through primary 
school.

8. Under the proposal the existing two headteachers and two governing bodies 
would be replaced by a single headteacher and governing body.

9. In common will all Cumbria primary schools currently both schools receive a lump 
sum of £110,000 from the Dedicated Schools Grant. In the first year following 
amalgamation the new combined school will receive a lump sum of £187,000, 
which will become a single payment of £110,000 thereafter. The reduction in the 
number of headteacher salaries and other savings through the combining of the 
two schools will help to offset the reduced income. 

10. Currently, parents of pupils need to apply for a place on transfer from the infant to 
the junior school. Amalgamation would remove this need and guarantee a place 
in the school until it was time to move to secondary school.

11. Both schools are currently rated as Good by Ofsted.

12. Whilst parents in Maryport have the option of a CE junior education, there is 
currently no such option at the infant stage. This would be provided by 
amalgamating the two schools to form a new CE primary school. Other schools in 
Maryport already include Roman Catholic and Community primary schools.

13. Should the proposal be approved Maryport Infant School will be discontinued on 
31 August 2019 and the age range at Maryport CE Junior School will be 
extended to cover the primary phase on 1 September 2019. Whilst the county 
council has no statutory powers to bring about this change in a CE school, the 
governors have decided to publish their own proposal in line with the wider 
proposal.

14. The proposed new school would be Voluntary Controlled, meaning that decisions 
on admissions would still be taken by Cumbria County Council and staff would 
continue to be employed by the council.

15. The new school would continue to admit the same number of children  that the 
current schools do (45 children per year).

16. A paper was presented to Allerdale Local Committee on 5 June 2018.

RESOLVED that, 

(1) The Local Committee note the contents of the report.
(2) note that the Cabinet will consider feedback from the consultation, 

including any response made by the Local Committee, before deciding 
on next steps.



17. A public consultation took place between 30 April 2018 and 8 June 2018. There 
were 37 responses during the consultation period of which 78% were in favour of 
the proposal (the analysis of the responses is included as Appendix 3).

18. A public meeting was held during the consultation period, as well as meetings for 
the staff and governors of the two schools. Both the infant and junior schools did 
work with the pupils over the potential change.

19. Through their consultation responses the governors of both schools raised some 
concerns over the potential amalgamation, although they were both in favour of 
the change.

20. Both governing bodies consider that some changes would be needed to make the 
existing building work efficiently as a single school. A new single entrance would 
need to be created, as would a single central office, and disabled access 
between the two buildings would need addressing.

21. An architect can be commissioned to work with the schools and produce a draft 
budget for the alterations within a 3 to 4 week timescale should the amalgamation 
proposal proceed.

22. The two governing bodies consider that it would be necessary to relax the current 
financial rules concerning the ability of schools to carry over more than 8% of 
their budgets into both 2018/19 and 2019/20 in order to help them manage the 
change.

23. As indicated in the Finance section below, where a need to carry forward any 
budget surplus is identified, the responsibility lies with the Assistant Director – 
Education and Skills.

24. The governing bodies request help and advice in relation to the formation of the 
new single governing body and any staff issues arising from the amalgamation 
process. These are both issues identified in the Equality Impact Assessment and 
measures are in place to mitigate the effects.

25. A number of the consultation responses cite the low number of children in 
Maryport in relation to the Published Admission Number (PAN) of 45 at the 
amalgamated school. The count council has been requested by the governing 
bodies of the two schools to consult on amalgamation only; there would be no 
change to the existing PANs. Any changes to PANs in reaction to a reducing 
school-aged population in Maryport would be more appropriately considered in a 
wider area review of the Maryport area.  

26. Other concerns about increased traffic, larger class sizes, academy conversion 
and increased capacity at the schools were raised in the questionnaire 
responses. It is not intended that the amalgamation will increase the schools’ 
capacity, alter current class sizes, bring about conversion to academy status or 
increase traffic in the surrounding area.



Options Considered and Risks Identified

Option (a)

 Accept the recommendation to approve publication of a statutory notice 
proposing the closure of Maryport Infant School in order to facilitate the 
amalgamation of  Maryport Infant School and Maryport CE Junior School.

Option (b) 

 Reject the recommendation to approve publication of a statutory notice to 
close Maryport Infant School in order to facilitate the amalgamation of 
Maryport Infant School and Maryport CE Junior School

Risks 

Reputational – failure to move the proposal forward in light of substantial support 
from the governors and community would potentially damage the county council’s 
reputation.

Financial – Failure to implement the proposal would leave the schools in a more 
precarious financial position and lead to future difficulties in maintaining balanced 
budgets.

Stability – Implementing the proposal inevitably means some level of change. 
Whilst this is expected to be minimal, the move from two headteachers to one, 
and the bringing together of two groups of staff may present challenges. Officers 
will need to work closely with the governors to ensure the transition is as smooth 
as possible.

Reasons for the recommendation/Key benefits 

 A more stable base to cope with fluctuations in pupil numbers and funding.
 It removes the need to apply for a place in the junior school on transferring 

from the infants.
 It provides the option of a Church of England infant education in Maryport 

which does not currently exist.
 It will increase opportunities for staff development.

Financial – What Resources will be needed and how will it be Funded?

27. This report recommends to approve publication of a statutory notice proposing 
the closure of Maryport Infant School in order to facilitate the amalgamation of  
Maryport Infant School and Maryport CE Junior School, effective from 1st 
September 2019.

28. There are no direct financial implications arising from the recommendation to 
publish the statutory notice; however the planned amalgamation of the schools 
could have financial implications for the Council associated with any potential 
structural alterations; work is underway to establish the work required and the 
cost of that work.  Any alterations will be funded through Basic Need.



29. Where 2 maintained schools amalgamate during a financial year, the budget 
shares of each school will be recalculated as an amalgamated school budget on 
a pro rata basis from the date the schools combine.  However, during the first 
year of amalgamation the new school will retain the equivalent of 85% of the 
predecessor schools’ lump sums.

30. Maintained schools are allowed to carry forward deficit or surplus balances.  On 
amalgamation these balances would be combined and transferred to the new 
school.  Primary schools can carry forward a surplus up to the value of 8% of the 
school budget share.  If the surplus is in excess of this the LA Scheme for 
Financing Schools and PRUs requires schools to explain if there is a specific 
purpose that has been identified which justifies carrying forward an excess 
surplus balance.  Approval to carry forward excess surplus balances, where need 
for the surplus balance has been demonstrated, rests with the Assistant Director 
– Education and Skills.  

Legal Aspects – What needs to be considered?

21. A Local Authority can propose the closure of any maintained school following a 
statutory process which is contained in the School Organisation (Establishment 
and Discontinuance of Schools) (England) Regulations 2013.  The Regulations 
specify a five stage statutory process for closing a school. 

22. DFE statutory guidance states that where a school is to be amalgamated with 
another school it is one of the reasons that a Local Authority has to close a 
school. 

23. This paper proposes that Cabinet decide to publish the statutory notice to close 
Maryport Infant School.  This is the only decision for Cabinet to make.  The 
extension of the age range of Maryport CE Junior School is a decision for the 
school’s governing body and they have to follow a similar process to make those 
changes. 

24. Before making this decision members should be satisfied that the consultations 
have been adequate and should carefully consider the outcomes of the 
consultation.  These are set out in detail in the body of/appendices to this report. 

25. If Cabinet decides to publish a statutory notice then the prescribed statutory 
procedure, as detailed in the body of this report, provides that there must then be 
a 4 week representation period for any person or organisation to submit 
comments to the Local Authority to be taken into account.  Cabinet will then 
decide on the closure proposal following that representation period.   

Council Plan Priority – How do the proposals contribute to the delivery of the 
Council’s stated outcomes? (Outcomes – People healthy and safe, places in 
Cumbria are well connected and thriving, the economy in Cumbria is growing 
and benefits everyone).

26. Working towards improving the schools sustainability and offering increased 
parental options, the proposal will help towards the outcomes of ensuring that 



‘people are healthy and safe’ and ‘the economy in Cumbria is growing and 
benefits everyone’.

What is the Impact of the Decision on Health Inequalities and Equality and
Diversity Issues?

27. An EIA (attached as Appendix 2) was completed for the school prior to the 
consultation being undertaken. This is a dynamic document which is updated 
during the consultation process as issues arise. It has been made available on 
the county council website.

28. A careful consideration of this assessment is one of the key ways in which 
Cabinet can show ‘due regard’ to the relevant matters for the purposes of the 
Public Sector Equality duty. Section 149 of the Equality Act 2010 imposes a duty 
on ‘public authorities’ and other bodies when exercising public functions to have 
due regard to the needs to: a) eliminate discrimination, harassment, victimisation 
and any other conduct that is prohibited under the Act, b) advance equality 
opportunity between persons who share a relevant protected characteristic and 
persons who do not share it, c) foster good relations between persons who share 
a relevant protected characteristic and persons who do not share it. The Act sets 
out nine protected characteristics: age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, race, religion or belief, sex, 
sexual orientation. If any proposals are implemented that would have adverse 
effects on equality then those effects should be mitigated. The steps proposed to 
be taken are set out in the ‘Phase 3’ section of the EIA.

Appendices and Background Documents

Appendix 1 – Consultation document
Appendix 2 – Equality Impact Assessment
Appendix 3 – Consultation questionnaire analysis
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